
(c) Signs stating 'Cars 
parked at owners risk' to 
be installed at park and 
rides prior to the event.
(d) Signs stating 'Cars 
parked at owners risk' to 
be installed at car parks 
prior to the event,

RFWCI = Broken Limb

Hitting other vehicles using 
or parked on the road

RFWCI = Damage to 
vehicle, cuts and bruises

Spectators (10 to 100) Getting lost. 1 1 Low (1) Low

Getting Lost

Spectators/ visitors (10 to 
100)

2 2 4 (Low) Low

Car users 2 1 2 (Low) Low

Untreated Injuries

RFWCI : fall resulting in 
bruising/ broken limb

Slips trips falls and un even/ 
changing ground conditions

Slippery ground conditions 
due to wet/ adverse (icy or 
snowy) weather conditions

(g) Key road crossings have been reviewed and assessed 
prior to event, and marshalls allocated to crossings.  
Participants to follow the highway code and listen to advice 
of marshalls.  Marshalls will have high vis jackets and 
flags.  In addition to signage for vehicles and participants 
approaching any crossing point.  Marshall points set out on 
second tab.

(h) Stathern Lane - gate oppostie Dickmans Lane to be 
padlocked or re-bar placed over bottle rail to stop 
people opening, forcing participants to use stile.

Organising Committee - 
day before the event

(a) All marshals to be briefed on their individual positions 
on the course and to be provided a map, high visibility 
vests, slow down race signs and flashing lights at Major 
roads etc.

First Aiders/ Organising 
committee

LSR

Organising Committee - 

Day of the event

(a) Spectators and visitors to be separated from 
participants at the start and end of the event

(a) Event Leader to authorise escalation to Emergency 
services (on 999), when necessary.

(c) Event leader to consider delaying the start of the event if 
runners/ walkers are not assembled in good time prior to 
the start of the event.

Low

No Additional Controls N/A

(j) Woolsthorpe and Wood Lane CheckPoints - to locally 
marshall at busy periods.

N/A

(a) Road at the start of the event to be managed to 
minimise  parking.

(i) Bus companies along side emergency services have 
been informed of the event.  

BC Organising Committee 
- on the day of the event

(b) First Aid cover is provided for the event with a lead 
contact named. Ambulance located at Village Hall - 
communication via team radios/mobiles if required. 

(2) All persons advised to wear footwear appropriate 
to the weather conditions, via website/ participant 
information pack.

Low

(1) Event leader to monitor ground conditions and 
make a dynamic risk assessment of the need for 
further controls/ cancellation of the event. Note: If 
emergency vehicles cannot get to check points 
then run to be cancelled.

(3) Participants advised to run responsibly, leave 
adequate space between themselves and other 
runners and overtake when safe to do so.

Participants  (<1300)

Bumping into other runners

RFWI + Increased 
severity of injuries, or 

deterioration of 
condition due to 

immediate medical care 
not being available.

Participants  (700 to 1300)

7
Ground Conditions for running 

the event

(8) BC Event vehicles to be identifiable with signage 
and Amber beacons.

2 3

(1) Signage posted to inform all vehicle users entering 
the village that the event is taking place.

3

(6) Emergency Contact number 07979 187 573 which 
will be added to the back of participants number bib. 

Participants  (<1300)

(1) Control measures as per participantsMarshalls (5 to 20)

6

(5) Checkpoints will be a maximum distance of  7 
miles apart.  Transport will be available from each  
checkpoints for those wanting to retire from the event.

Collision at start and during 
the event

Medical Arrangements

2

(4) List provided to all BC organisers and marshals, 
identifying name, location, mobile number and two 
way radio numbers to allow contact during the event.

(4) Participants advised via the website/  information 
pack, that at the start of the race the elite runners/ 
runners should assemble at front and walkers at back.

LowNo Additional Controls

(a) Route maps available at start and all checkpoints

N/A

(d) Participants finishing after sunset will be offered high 
vis tops.

BC Organising Committee 
- on day of the event

(3)   Major/Minor Road Crossing to be marshalled until 
runners have passed through (see sheet 2 for route) 
and signed. Signing will be for both oncoming traffic 
and participants  Minor road crossings and tracks will 
not be manned but signed for road users and 
participants. Note: in case any signage blows down 
during the event all participants should take care 
and follow the  highway code.  

(5) Marshalls to wear Hi-Viz tabards and be issued 
with flags and flashing lights to alert vehicles and 
other road users of the participants. 

(e) Marshalls to receive pre event briefing reference and 
Plan Location - one Marshall assigned lead to each major 
crossing and to co-ordinate others.  To be named on 
Marshall sheet given at pre-event briefing.

(1) Controls as per participants

(3) Marshals teams to be contactable via two way 
radios, and or mobile phones.

2

(1) Participants to assemble for race to start on 
Playing field/ park by village hall.

2 4 Med (8)

(3) Clear signage will be placed at major direction 
changes and when the two course split (into the short 
and long runs).

(2) All marshals to be briefed on their individual 
positions on the course and to be provided a map.

(4) Some Road crossings have to exit via style (which 
slow participants down).

(d) On major roads (> 50mph) to have 'Caution Runner' 
signs (first sign to be circa 300m, second sign circa 200m), 
' Caution Pedestrian Crossing' sign (circa 50 to 100m) from 
crossing.  Location F and G Waltham Lane (marshall 
needed either end)  Marshalls to encourage participants 
to run along road towards oncoming traffic with next 
marshall assisting with crossing of Waltham Lane. Top 
end of Waltham Lane, opposite way around. 

(5) Police to be informed that event is taking place.
(f) Just before the start of event School Lane (x2) , and 
Burden Lane and to be controlled to minimise vehicles. 
Event Vehicle to lead the participants at the start of event.

Low

1

NO: Activity
Who & How Many Maybe 

Harmed? 

What are the 
HAZARDS? & 

Reasonable Foreseeable 
Worse Case Injury 

(RFWCI)

Existing Control Measures Likelihood Severity Risk Factor

(3) Runners run at their own risk, communicated via 
terms and conditions when entering the event.

2

3 Participants  (<1300)Participating in the run
RFWCI = sprains, strains. 

Pulled muscles, 
dehydration.  Plus 
Aggravation of a 

predisposed medical 
condition e.g. Asthma.

Common injuries 
associated with running/ 

walking

Running, walking or traversing 
the run

Marshalls (5 to 20)

(1) Controls as per participants

RFWCI = Distress

Low (4)

(4)  Participants will be given number bib with a 
unique number to be shown at each checkpoint and  
handed in at end of run and counted. The organising 
committee will try and contact those participants who 
do not hand back their bibs via mobile phone number 
provided.
Note: The participants will be advised to include, 
Name, Emergency Contact number and existing 
medical conditions to the electronic database when 
they check in.

(7) To ensure the event closes at 18:00, mobile BC 
marshals will contact participants not reaching the: 
o Third check-point (on the 26m event) by 15.30 and 
transferred to the final check point.
o Final check-point by 16:30 and transferred to the 
finish. 

(2) Maps showing route and immediate surrounding 
area will be available to participants at registration 
digital GPX files available from the website.

(1) The course will be continuously 'flagged' to identify 
the route,  including  major change of direction.  

Task Cross Country Run/ Walk Date (Assessed) 01/02/2023
Date (for review) 6 to 8 weeks prior to event + event week

Sub Area
Equipment Risk Assessment Team Alan Swann, Louisa Buck, Darren Morris

Risk Assessor Darren Morris

General Risk Assessment Format Overall Assessment Acceptable
Further controls to be 

considered by Organising 
committee

Type of Risk Assessment General Version No. 1.4'
Area Belvoir Challenge 2023 - 4 March 2023 Responsible Person Louisa Buck/Alan Swann

Resultant 
Risk Factor

(5) Medical facilities are available during the run (see 
item 4)

2

(1) Participants advised to allow plenty of time for 
warm up and to cool down,  via the participants 
information pack.

(a) Consider providing an aerobic warm prior to the start of 
the event.

(2) Water/ refreshments will be available at check 
points and also at the finish.

Med (6)

Low

Low

Reference Vehicles hitting pedestrians above

(4) Include the nature of the run, and when available 
the route being taken, within the participants 
information pack.

N/ANo Additional Controls

1

Owner & DateAdditional Control Measures

4

(7) Participants advised via 'Participants Information 
Pack' to add their pre-existing  medical conditions 
onto back of the participant number bib.

(7) Participants advised, via participants information 
pack, to keep to right hand side (unless otherwise 
informed) when running/ walking on roadways and not 
to wear headphones and 'Give Way' to oncoming 
traffic.

RFWCI = Broken Limb

(1) Control measures as per participants

(2) Maximum number of runners 1300 individuals
(b) Sufficient number of marshals to be posted at start by 
organising committee at the start to minimise risk. 

No Additional Controls

(1) Official Belvoir challenge vehicles (including at 
least one 4x4) will be available to transport first aiders 
as required during the event.

(2)  First Aid is being provided by Leicestershire 
Search and Rescue (LSR) with response vehicle and 
Belvoir First Aid.  The response vehicle will be 
manned by LSR. First Aid team to be in the village hall 
car park for duration of the event (opening times 09.00 
– 18.00).  First Aid provided until 18:30. 

6 (Med)

Med (6)

Low (4)

Low

5

Interactions with spectators 
vehicles or other road users

Being Struck by vehicles, or 
other road users

Participants (<1300)

Low

2 Low2 Low (4)

2 3 Med (6)

No Additional Controls N/A

Marshalls on the day of 
the event

(g) Numbers of cars at each car parking location and 
parked on side of roadside to be counted, in preparation for 
future events.

(a) Maximise off-road parking at Park and ride and design 
to minimise Bus reversing and to keep separate from 
participants

BC organising committee

Marshalls on event day

(b) Mobile marshals to us their vehicle headlights to help 
direct participants to their vehicles after sunset.
Sunrise at 06:44 Sunset at 17:47 (4 March 2023)

Mobile marshals on the 
day

Marshalls on the day of 
the event

(j) Install signs a week and 1 day prior to the event

1
Participant Parking in and 

around Harby Village

Participants (<1300) and 
other pedestrians 

Vehicles hitting pedestrian

(1) Traffic management plan in place. (reference 
document) including:

(5) Parking restrictions with cones and barriers within 
village

(7) Signs erected one entrance to village advising road 
users of possible disruption on the day of the event

(3) 'Free' Park and Ride option outside village at 
Mainline  and Landings - reference 'Participants 
Information Pack'

Other vehicles/ road users 
using village roads

(2) 'Free' Park and Ride option outside village at 
Langer Aerodrome - reference 'Participants 
Information Pack'

(c) Just before the start of event School Lane, Burden Lane 
and Dickmens Lane to be controlled to minimise vehicle 
movement to include event Vehicle to lead the participants 
at the start of event.

(6) Course to be designed to minimise use of roads by 
participants. If required signage posted to inform traffic 
of runners on road and verges to be cordoned off to 
keep participants onto verge(s).

Runners straying from the 
route getting lost.

(1) Event committee to ensure ample space is 
provided at start of race, including fencing to restrict 
access as participants move through the start line.

(5) Participants advised by 'starter' to assemble in 
good time prior to the start of the event. 

1 4

3

2

Participants  (<1500) 2 1 Low (2)

(b) GPX files available to be downloaded from the website

BC organising committee 

(c) A number of tortoises will be deployed across both 
routes to track back runners and clear sites.

Low (1)

(2) Road will be marshalled at start, to prevent traffic 
other than emergency vehicle access.

(b) Harby residents to be informed of the event date and 
time and asked to not park on School lane, Burdon Road 
and Dickmens Lane via Harby Journal.  Also included in 
Village Link.

BC organising committee 
on the day of the event

(h) Develop map to identify car park restriction areas and 
add cones/ no parking signs on the day of the event

BC Organising Committee

Low

(5) Juniors (under 16's) - need to be accompanied on 
the run/ walk by an adult.

Tortoise group to be 
provided with a selection 
of tops and radio for more 

when/if required.

BC organising committee - 
day of the event

(6) The event will be closed at 18.00. Time to allow 
marshal to 'sweep' each course to pick up any 
stragglers.

Priority Indicator

High

Risk

Medium

Risk

Low 

Risk

SEVERITY/ CONSEQUENCE

2 3 4 5

Very HighNegligable

3

2

1

1

HighModerateSlight

Even Chance

Unlikely

Improbable

L
I
K
E
L
I
H
O
O
D

4

Almost 
Certain

Likely

5



RFWCI = fall resulting in 
bruising/ broken limb

Fog/ mist (Poor Visibility) 1 5 Low (5) Low

RFWCI = hyperthermia/ 
heat stroke

Slips trip or fall, from 
misuse or broken stile

RFWCI = cuts and 
bruises, broken limb

RFWCI = drowning

RFWCI = bite or blunt 
trauma, (kick, head butt 
etc.) and cuts, bruises, 

broken limb

Slip, trip of fall as a result of 
contact with hazard

RFWCI = bite or blunt 
trauma, cuts and 

bruises, broken limb

Spectators/ visitors (10 to 100)

Marshalls (5 to 20)

Slips trips and falls on 
general flooring 
(fractures and 

bruising)

2 3 Med (6) Low

(3) Cleaning equipment made available for volunteers.

# Always wash fresh fruit and vegetables.

(1) Kitchen equipment well maintained.

(5) Notify participants through website and information 
pack that there is limited changing facilities and no 
showering facilities

18

# Keep raw and ready-to-eat foods apart.

# Always read any cooking instructions and make sure 
food is properly cooked before you serve it. Even if people 
are waiting to eat, don't reduce cooking times.

# Ensure that food preparation areas are suitably cleaned 
and sanitised after use and wash any equipment you are 
using in hot soapy water.

(b) Preference for Kitchen staff to have basic Food Hygiene 
qualifications and:

# Kitchen preparation area (at Harby Village Hall) restricted 
to organising kitchen staff.

# Do not serve raw milk, raw shellfish, soft cheeses, pâté, 
foods containing raw egg and cooked sliced meats.

Additional Hot Food Catering 
in Village Hall

Participants in the event 
<1500

(1) All gas appliances (e.g. boiler, cooker) Installation 
and periodic inspections complete by a Gas safe 
registered engineer.

# All Meat to be stored in refrigerators

Marshalls (5 to 20)

Burn/ Scold, ( hot water, hot 
vapour, naked flame etc.)

Organising Committee

N/A

Marshalls on the day of 
the event

Organising committee - on 
day of the event

Marshalls on the day of 
the event

No Additional Controls

Organising committee - on 
day of the event

Low

Low

Low

(a) Monitor conditions and make a dynamic risk 
assessment an identify the need for further controls/ 
cancellation of the event

2

3 Low (3)

(a) Marshalls 'Hares' to be in contact with Event leader via 
mobile/ radio contact to inform of changing conditions

(a) As required develop roster to ensure marshals have 
regular breaks in extreme weather conditions

1

(3) In hot conditions participants advised to drink 
plenty of water to avoid dehydration.

N/A

(a) Monitor visibility and make a dynamic risk assessment 
an identify the need for further controls/ cancellation of the 
event

Note: Knipton and Denton Reservoirs are the only 
major water cause being run along in 2022 for 
participants completing longer distances (15 miles 
Knipton 26miles Denton), Marshals will not be 
stationed at the reservoir because:
(a) The track is between 3m to 4m wide,  flat, with 
hard-core tracks for vehicles. 
(b) It has a gentle bank (3.5m to 4m) towards water. 
(photos taken on 01.02.15)
(c) Knipton also has its own lifesaving  boy(s) on the 
track/ roadway.
(d) Denton Reservoir participants are not direcrtly 
adajcent to water.

2

Low

Low

Organising committee - on 
day of the event

Low

Low

Low

Low

Low

Organising committee - on 
day of the event

Organising committee - on 
day of the event

Organising committee - on 
day of the event

Organising Committee

Organisation committee - 
on day of the event

Organising Committee

Low

Low

Low

Low

Organising Committee - 
day before the event

Low (2)

(b) Isolation point for gas to be identified prior to use of gas 
appliances

Low

Organising Committee

(a) Check cooker for damage or obvious defects before 
use.

Organising committee - on 
day of the event

(b) Check stairways and steps into village hall remain 
clean, and dry on a periodic basis, and grit in wintery 

Med (6)

Med (6)

Note

Thermal discomfort due to 
extremes of temperature 

and/ or wet weather 
(flooding, lightening, mud)

Officials for the event including 
marshalling of course

1

Note

3

Use of stiles

(2) Spectators/ visitors dogs considered not to be 
under appropriate control, or are a risk to ay person(s) 
will be asked to remove the dog from the area.

(3) Farmers/ land owners to be informed of the route 
by the organising committee and asked to minimise 
animals on route

Contact with naturally 
occurring hazards, vegetation

Participants  (<1300)

3 Low (3)

(a) As required advise participants that dogs are not 
allowed/ escalate to organising committee as appropriate.

Low (3)

(3) participants own knowledge/ awareness that they 
have nut allergies.

Participants  (<1300)

(6)Marshalls changed every 2 to 3 hrs and advised to 
wear sturdy footwear suitable for the terrain (e.g. 
walking boots) and clothing (thermal and waterproof).

(2) Runners advised to slow their pace to a walk, and 
that caution is required when using stiles (especially 
in wet/ frosty conditions), due to water/ potential mud 
build up on stile and area around. Communicate via 
the participants Information pack.

Participants  (700 to 1300)

(1) Event leader to monitor visibility and make a 
dynamic assessment of the need for further controls/ 
cancellation of the event.

10

11

13

Running by Water courses, participants  (<1000)

Loss of footing and fall into 
water 

Runners in contact with 
animals

Leptospirosis (Weill's 
disease)

12

Weather Conditions8

Organising Committee

(1) Event leader to monitor ground conditions and 
asses dynamically as required.

Participants  (<1300)

Spectators/ visitors (10 to 
100) & marshals (5 to 20) (2) Cold and wet weather access is available to 

Spectators, visitors and marshals into village hall, 
where hot drinks will be available

2

(a) Kitchen is out of limits for children under 16 years of 
age.

1

2 Low (2)

1

Marshalls (5 to 20)

All hazards included in this 
assessment including 
physical assault with 

participants, spectators and 
visitors

RFWCI = Physical 
assault resulting in 
medical treatment

Interaction between 
runners and animals/ 

livestock including dogs, 
sheep, cows,& bulls

(2) All officials and marshals to wear high visibility 
tabards for identification with Belvoir Challenge logo

(5) Marshalls not to engage in lone working activities 
without the activity being subject to a separate risk 
assessment.

Secondary Effects 
including flooding, mud, 

thunder, lightening, fog etc.

Food Poisoning

(a) Reference additional control measures for Item (16) 
Food Poisoning

(2) Organising committee to communicate with Land 
owner/ farmer as appropriate and mark route

(1) Reference Item(16) Food Poisoning Existing 
Control measures

(7) Toilet facilities, (fixed and temporary) in good 
condition.

(f) DO NOT USE heating equipment supplied by LPG 
(propane) GAS BOTTLE inside

(4) Marshalls to be in communication (mobile phone/ 
radio) or line of sight with other marshals to enable 
them to summon assistance.  Mobile phone list 
available to all Marshalls

Organising Committee

Low (4) Low

(4) Internal refuges, or shelters available at check 
points (i.e.. village halls/ gazebos) at regular intervals 
(around every 7miles).  2020 event has an extra water 
station at 4.5miles but with no refuge .

(1) Minimise use of stiles during course design
(a) Stiles to be inspected by organising officials prior to 
start of the event.

(1) Controls as per participants

Med (6)9

(1) Good lighting and floor service

(4) First aiders available as part of the event reference 
section 5

4 Med (8)

Low (5)5

2

Slips trips and falls on 
general flooring 

(fractures and bruising)

(1) Lighting levels to designed and installed by 
electrical competent persons.

Organising committee

14

(b) Oven gloves to be made available for kitchen staffBurns/ scalding

Harby Village Hall 
Kitchen users (<4), and 
Check point volunteers 

(<30)

Gas explosion

Med (6)2 3(2) Adequate lighting

(4) Refuges (i.e. village halls) to be made available at 
regular intervals (typically < 7miles) on both short and 
long circuit.

(1) Food and refreshment prepared in accordance with 
Food Safety requirements to include additional 
controls

# Food handlers to maintain basic personal hygiene and 
wash hands prior to handling food.

Med (6)

15

Nut Allergies 

(1) Foods cannot be guaranteed as free from nut 
ingredients- notification posted on website
(2) Participants advised to notify Belvoir challenge 
team of any allergies as part of terms and condition of 

2

(4) Floors where participants go to be over boarded 
with cardboard.

(5) No storage in corridors

(6) No trailing electrical leads/ cables

17

Organising committee - on 
day of the event

<1500 participants and 
volunteers

Visitors to the Hall - 
Adults and Children (up 

to 200 at one time)

# Do not use food past its ‘use by’ date.

Organising committee - on 
day of the event

Slip, trip, or fall from the 
stage, or stairway 
leading to stage 

(Fracture or bruising)

(1) Restricted access to stage via stairway in good 
condition and secured/ locked doors and signage.

(2) Adequate lighting levels

(3) Stairways and steps in good physical condition
2 3

16

No Additional Controls

Food Poisoning 2 3 Med (6)

(b) Hygienic wipes/ hand sanitiser, to be provided in food 
serving areas (ie.at Check points) for use of servers and 
participants

# Keep food out of the fridge for the shortest time possible.

(a) Volunteers handling food to receive a pre event briefing 
to include:

Various Hazards including 
slips trips and falls, 

electrical shock, or burn 
etc.

(b) Consider putting Tea Urns on outside wall away from 
participants and visitors

(d) Follow manufacturers instructions for operation, 
lighting/ filling etc.

Hall users - moving within the 
hall.

(1) Reference existing controls in Item (16) slips and 
trips on general flooring (above)

Catering General

(d) Complete periodic inspections of area to ensure no 
trailing leads

(f) Toilet cleanliness to be inspected on a periodic basis.

(a) Volunteers to clear up spills immediately, on both sides 
of the bar/ kitchen areas.

(d) Complete periodic inspections of area to ensure no 
corridors are blocked.

(c) Organising committee to check and repair where 
necessity cardboard floor covering remains in good 
condition on a periodic basis for the duration for the day.

Participants in the event 
<1500

(a) Ensure that stage remains locked and off limits.

(a) Signage posted at all food serving points and notifying 
that food may contain nuts. 

(b) Servers to be made aware to communicate that food 
may contain nuts, to individuals as necessary

# Food handlers/ servers advised to where nitrile gloves.

N/A

(2) Minimum interface with canals, ponds and lakes

Provision of hot plate / BBQ/ 
Tea Urns (electric and bottled 

LPG fuel) in Village Hall and at 
check points

(a) Marshalls to receive safety briefing (reference Marshalls 
briefing notes) and read and sign onto risk assessment to 
identify they are aware of the hazards and associated 
control measures.

(b) Village hall floor areas to be boarded up to minimise 
the risk of slip on polished wooden surfaces

Welfare facilities

(c) Use Spark generator/ ignited (not matches) to light the 
gas.

(d) Consider operators to use of heat resistant gloves and 
long sleeve shirts

(a) Keep hands away from steam from the lid whilst in 
operation.

(2) Separate Equipment away from participants.

4 Med (8)
(c) Establish an evacuation point away from the point of 
use of the hot plate/ BBQ (LPG) bottle 

1 2

(b) Ensure fire extinguisher is in vicinity of heat plate/ BBQ. 
Brief marshals at this point not  try and put out fire on LPG 
fuel supply.

(1) Refer to village hall risk assessments and 
associated control measures (i.e.. General Access 
and fire safety etc.)

Participants  (<1300)

RFWCI = Fracture burn, 
or electric shock

Controls as per participants

Controls as per participants

Low

3

(1) Gas bottle operated, hot/ plate, gas tea urns, to be 
set up by / via guidance of a competent person 
following guidance from UKL - PG - User information 
sheet 28 -SAFE USE OF PROPANE (RED) AND 
BUTANE (Yellow or Blue) CYLINDERS & 
CARTRIDGES (attached to the risk assessment)

NOTE: If you smell gas, suspect a leak or get 
headaches when an appliance is used; turn off 

the gas supply at the cylinder and contact a 
suitably qualified Gas Safe Registered installer 

to check over the installation.

(1) CE marked equipment

(a) Limit the amount of combustibles being stored in close 
vicinity to cylinder and Hot plate/ BBQ. Note: Operate 
BBQ/ Hot plate away from marquee, unless it is fire rated.

(2) Additional toilets facilities provided at start.

32

Marshalls on the day of 
the event

(a) Electrical leads to be installed in a way to minimise trip 
hazards and damage by water, or traffic.

(3) All officials/ marshals to be 18 or over.

Explosion, Asphyxiation 2

1

(3) Only 2 staff in Harby Village Hall bar area at a time. 
Staff to be made aware of the hazards and control 
measure

3

2 Med (6)

(3) Refreshments (cakes, hot/ cold drinks) provided 
free to all participants.

(1) Event Leader is to be clearly identified to all 
officials and marshals

(1) Route to be surveyed pre event by an organisers, 
who will identify potential hazards and consult with 
event leader to minimise the risk.

(1) No dogs allowed to run with participants -  
advertised in participants information pack and 
website.

(2) Participants advised to wear clothing appropriate to 
the weather conditions, via participant information 
pack.

(3) Marshals 'Hares' to traverse the course prior to the 
event to view and advise Event leader of potential 
change of hazards and appropriate additional control 
measures. 

Marshalls - on day of the 
event

(1) During course design minimise need to run, and 
only traverse water hazards. 

(2) Water hazards in close proximity or adjacent to the 
route. (including Knipton Reservoir 15 mile and 
Denton Res and Belvour Upper/Lower Lakes) - 26 
mile only (Canal covered separately)

Low (3)

No Additional Controls

3

3

1

(1) Advise runners via website and participants 
information pack to maintain good hygiene practice, 
(wash hands) thoroughly as soon as possible after 
event and prior to eating/ drinking.

(3) Reference controls measures in medical 
arrangements in Section 5 above

No Additional Controls

Organising committee - on 
day of the event

2 3 Med (6)

(2) Cleaners maintain the cleanliness of floors, and 
display Caution Slippery surface signage when floor is 
wet.



Slips and trips 2 3 Med (6) Low

Kitchen users (<5)

Bar staff (<3)

Slips, trips and falls over 
trailing cables

2 3 Med (6)

Covid-19 infection

RFWCI = drowning

RFWCI : fall resulting in 
bruising/ broken limb

RFWCI : Fatigue

26
Participants  (estimated 
<1500)

Health, wellbeing and 
human rights

1 3 Low (3) Low

Slips, trips and falls  

RFWCI = fall resulting in 
bruising/ broken limb

Spread of virus

Route changes

Parking at P&R Site

Bus travelling through 
village - conflict with 

other road users

Parking  

Theft

N/A

Low25
Running by Water courses, 

Grantham Canal Bridge 66 to 
Bridge 63 

participants  (<400)

Participants getting lost on 
the canal

Maps are provided in the information packs, participants 
also have the option of GPX files to have on any electronic 
device.  

Information packs and risk assessment contain emergency 
contact numbers.  

Lead vehicles will ollow the front runners and sweepers 
collecting route markers, which tend to be coloured tin lids, 
stakes in the ground with arrow markers.

Four roaming marshalls in the event we get a call that 
participants need collecting, all marshalls at checkpoints or 
in vehicles have radios and mobile phones. 

Routes will be checked on the morning of the event to 
ensure no markings have been removed or blown away.

Hard copy maps are available on request.

1 2 Low (2)

No Additional Controls

N/A

Low

Photographs taken of the route indicate good visibility, 
towpath at its narrowest is a metre wide, but a grassed 
verge is present on the opposite side to the canal at least 
1.5m wide along its length.

Advanced warning of the event will be installed at either end 
of the towpath (Bridges 65 and 63) two weeks prior to the 
event.

Also given the expected number (around 400) and that 
participants enter the canal around 15 miles into the event, 
participants are expected to be spread out and not expected 
to have large numbers grouped together.  The 400 number 
covers potential runners and walkers, with the higher risk of 
conflict being with runners.

Angling Clubs will be called and provided with notice of the 
event, but following the walkthrough, there is plenty of 
grassed verge for anglers to position without blocking the 
towpath.

Main areas of conflict are Bridges 65 and 64 again Caution 
Runners signs will be positioned either side of the bridge 
where these can be affixed to existing vertical features.  
C&RT have requested to stakes in the ground.

Runners/walkers to take care when walking underneath 
canal bridges.

24
Running by Water courses, 

Grantham Canal Bridge 66 to 
Bridge 63 

participants  (<400)

Conflict with other canal 
users - e.g. walkers, 
cyclists and anglers

1 3 Low (3)

No Additional Controls

Low

Running by Water courses, 
Grantham Canal Bridge 66 to 

Bridge 63 
participants  (<400)

Loss of footing and fall into 
water 

(1) Water hazards in close proximity or adjacent to the 
route. (Grantham Canal between Bridges 66 and 63) - 
26 mile only.

With reference to the Canals & RT Assessment tab:

* Grassed verge is present between towpath and 
canal
* Visbility is good along the canal in both directions
* Runners/walkers on 26 mile route will be accessing 
canal in daylight hours.
* Bridges 66 and 64 - tight space under bridge around 
a metre.  Caution Runners signs to be placed either 
side of bridge, but note Bridge 66 is at start of route 
where runners have to  enter via a ramp and sharp 
right turn and have full visbility of the bridge in 
front (see images below:

1 3 Low (3)

No Additional Controls

(2) Minimum interface with canals, ponds and lakes

(3) Reference controls measures in medical 
arrangements in Section 5 above

Low

23

Leptospirosis (Weill's 
disease)

* lead vehicles follow front runners and sweepers follow last 
participants clearing route.
* In participants pack emergency contact number provided, 
at least four roaming marshalls will be spotting checking 
routes across the day.

N/A

(1) Advise runners via website and participants 
information pack to maintain good hygiene practice, 
(wash hands) thoroughly as soon as possible after 
event and prior to eating/ drinking.

1 3 Low (3)

No Additional Controls N/A

Low
RFWI = becoming 
infected with or 

spreading Covid-19

(2)  Participants advised on changes in travel 
restrictions as and when appropriate via website and 
social media. 

(b) Free Park and Ride - hand steriliser and face masks to 
be provided prior to entering bus.  Please bring own face 
mask.

(3) Participants advised on changes to the number of 
people allowed to meet outdoors as and when 
appropriate via website and social media. 

(c) Registration - advance booking prior to event availabe.  
Numbers within village hall will be restricted, distance 
between particitants and representatives advised/planned.  
Additional outdoor covers/gazebos will be erected near to 
village hall.

(4) Participants advised not to take part if showing any 
Covid-19 symptoms.  Test on the day or at least the 
day before event is encouraged.

(d) Checkpoints - indoor checkpoints will have a selection 
of doors and windows open to provide ventillation during 
busy periods.  Hand santitisers will be provided at each 
one.  Please be courteous when collecting items of 
foot/drinks - i.e. take one and not touch multiple.  Where 
feasible individual wrapped/package sweet bags will be 
provided.

(5) Participants advised via information pack to give 
way to other members of the public using rights of 
way and step to one side so that social distancing can 
be observed as and when appropriate. 

(e) Participants are encouraged to test on or the day before 
the event.  In the event of a positive test please contact the 
Belvoir Challenge organiser to look to defer to the following 
year.

(6) Participants advised via information pack to carry 
face masks to cover any situation in which close 
contact is unavoidable (e.g. entering a shop, receiving 
first aid from another person)

(f) Cleaning - seating areas/eating areas will be limited, 
any present will be sporadically cleaned during the event.  
Participants, marshalls and voluteers to used hand 
sanitiser which will be provided at all checkpoints.

(g) Volunteers and marshalls when indoors encouraged to 
use face masks.

22
Complying with Pandemic 

Restrictions
Participants  (estimated 

<1500)

(1) Participants advised to comply with local 
government guidelines at all times and check for 
updates before the day of participation. 

1 3 Low (3)

(a) Link on website.

BC Organising Committee 
- throughout event period

Organising committee - on 
day of the event

21 Fire

Organising committee - on 
day of the event

(1) Fixed electrical installation installed and tested and 
regularly inspected to Part P building rags.

(a) All village hall portable electrical equipment to be 
checked for PAT test (label) - within test date and for visual 
signs of damage before use.

(c) All portable electrical equipment to inspected prior to 
use for damage.

Use of electrical equipment or 
services

20

2 4 Med (8)

19

Organising committee - on 
day of the event

(b) After cleaning, cleaner advised to ensure that cloths are 
rinsed out sufficiently and stored away from general 
access and use 

<1500 participants and 
volunteers

Visitors to the Hall - 
Adults and Children (up 

to 200 at one time)

Low (4)22Smoke inhalation, burns

Starter / Announcer 
using PA system at start 

line (<2)

Users risk electric 
shocks or burns from 

faulty equipment

Hall Users (<5)

(b) No smoking inside the village hall

(2) Reference existing controls in item (19) Use of 
electrical equipment or services, Item (17) Hot food 
additional catering in the village hall, & Item (15) - Hall 
users moving in the village hall.

(d) Erect marque and purchase and display signage 
indicating that 'Possessions are left at owners risk'

(2) All repairs completed by a qualified electrician.
(b) Electrical fuse board location known and how to isolate 
electrical supply in an emergency.

(1) Cable to be installed off the ground and above 
head height or in a way to avoid STF's (IE. Along 
Hedge or fence line)

(a) Collect PA system and trailing cable ASAP after start 
and store appropriately.. 

(3) Marque available external to Harby Village Hall for 
participants to store their bags (at their own risk).

(1) PA system at start to be PAT tested and come off 
a RCD protected socket and by undercover (gazebo) 
for protection in case of rain. 

(3) Electrical circuitry on RCD protection

(a) Ensure that Emergency escapes and Fire Extinguishers 
are checked prior to event and that they (and the route to 
them) remain clear from obstructions at all times.

Organising Committee

Low

Low

Organising Committee

(a) Consider using recyclable plates and cutlery for the 
event

Organising Committee

(1) Mops brushes and strong rubber gloves provided

2

Laceration in kitchen

(1) Refer to Village Halls Fire Risk Assessment

2 Low (4)(3) Knifes kept sharp

(2) Kitchen staff limited to 4 in numbers

(4) Portable appliance testing and labelling

 No additional controls N/A
(1) Reference existing controls in Item (16) slips and 
trips on general flooring (above)

Organising Committee

Users on the day of the 
event

Organising Committee

(4) Good Hygiene Practice maintained

(2) Cleaning products are stored in a locked 
cupboard..

2

(a) Cleaner informed to check for dry, red or itchy skin and 
hands and go to doctors, and report in incident book.

Cleaning Cleaner (<10)

Hazardous Products 
(Skin problems, 

dermatitis and eye 
damage from direct 

contact. Vapour may 
cause breathing issues) (4) Cleaner informed to use the cleaning products 

safely. (i.e.. Follow instructions on the label, use 
Personal Protective equipment as required, dilute 
correctly and never transfer to an unmarked 
container).

3 Med (6)(3) Cleaning products marked 'irritant to be replaced 
with milder alternatives.

Anything witnessed during the event will be report directly to 
social care services and or the police.

Safeguarding Lead - Darren Morris

Safeguarding overview to be provided to marshalls and 
support staff in advance of the event - current date is 24 
February 2023.

Reference to be made to Canals & River Trust - Working with 
the Trust - Mandatory Safeguarding Standards

BC Committee
Safeguarding for Vulnerable 
Adults

Participant data is not shared and is only used to provide 
the information pack of the route and key contact 
numbers and details for the events.

During the event school volunteers are presented to 
cheer on participtants and mobile marshalls available 
alongside first aid providers to give assistance where 
and if necessary.

Low

Low

Low

LowBC Committee

28 Avian flu
Participants  (estimated 

<1500)

Land owners impacted by Avian Flu have been contacted to 
double check existing public rights of way are accessible for 

the challenge.  
1 3 Low (3) None BC Committee Low

27 Cattle Grids
Participants  (estimated 

<1500)
Participants to take care when traversing cattle girds.  1 3 Low (3)

Where feasible  and with agreement of landowners any adjacent 
side gate will remain open.

Routes used for 2023 challenge have been used previously with 
no issues.  

Low

30 Park and Ride
Participants  (estimated 

<500)
Belvoir Challenge volunteers will have a rota to keep watch 

over participant vehicles.
1 3 Low (3) None BC Committee Low

29 Park and Ride
Participants  (estimated 

<500)

Parking at Landings available for around 300 cars, with 
additional parking at Mainline.  Car park team to be briefed 

by Lead Car Park Marshall.  All in high vis jackets and 
radios.

Bus travelling through village will be guided by lead marshall 
vehicle with flashing amber beacon.

1 3 Low (3)

Turning in the villages has been assessed by the bus operator.  
When bus is travelling between P&R site and village hall (vice 
versa) - radio contact will be made for lead marshall vehicle to 

guide bus through village.

All vehicles/drivers to obey highway code.

BC Committee


